Service Scheme
Hizmetler Semasi

SERVICES

as Consultant

1 to 3 persons

Portfolio Management

Program Management

Project Management

Design Management

Construction Management

Monitoring & Reporting PMO
izleyen & Raporlayan PMO

as Mngt Office

1 to 100+ persons

Mngt Office

DMO / Design Management Office

PMO / Project Management Office

v
Supportive PMO
Destekleyici PMO

v
Controlling PMO
Denetleyici PMO

v
Centralized PMO
Merkezilestirilmis PMO
v
Directive PMO
Yonlendirici PMO

es. & Build

4 to 100+ persons

Architectural Design

Engineering Design

Contracting (*1)

Pre-constr. / Post-constr. Mngt

\ 4

(*1) Only when designed by COENAR
(*1) Sadece COENAR tarafindan tasarlandiginda

s Specialist

1 to 100+ persons

Technical Support / Specialist

Commercial Specialist

Cost Control Specialist

Sales Specialist

Marketing Specialist

Facility Management Specialist
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